Boat review

g HE DRIVE FROM MY HOME IN WALES
across old Somerset and Dor-

b set had taken me through an
England as one imagines it: my trusty
roadster with running boards and Brit-
ish Racing Green coachwork entirely
in keeping with a picture-posteard
countryside of thatched cottages and
narrow lanes. The next morning would
herald an appointment with a boat, her
owner, the man who had restored her,
and a very restless sea.

We were to meet for the first time at
Hythe, a center for yachting on an inlet
off the Solent, which serves the port
of Southampton. Arriving early, I took
a look around. In the distance was the
aging skyline of a history of maritime
industry across a roadstead still busy
with shipping and glistening harshly
when the low sun emerged between
fast-scudding clouds. The sky looked
as if it might clear but the autumn
wind was keen, so I waited in my car
near the public boat launch where the
keel of the restored Drascombe Lug-
ger, Guillemot, was to take her first-
sver taste of salt water.
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For a small boat, conditions w
somewhat daunting. The wind was
strong, verging on too strong for sail-
ing, in my opinion, a view evidently
sharecjj)y several skippers who were
working aboard their boats or wrap-
ping fingers around steaming mugs
at moorings they had no intention of
Jeaving that day. Two brave souls at-
tempted a sail but found themselves on
their heam ends. One soon returned
chastened. A magnificent old ketch,
all 100 or more feet of her, thundered
by under full plain sail, the roar of her
passing carrying across the gray and
forbidding Southampton water, but
even her lee rail was awash,

Current builders

When Guillewot arrived, newly paint-
ed and jaunty, the wind had scrubbed
the clouds from an ice-blue sky. Stew-
art Brown appeared first. Stewart is
director of Churchouse Boats Ltd., the
current Drascorbe builders. He intro-
duced Joan Swindells as Guillemot’s
owner. | asked how they felt about the
sailing conditions. Stewart lifted his

nose to the near gale, pronounced it a
nice breeze and weren't we lucky the
sun was shining? He then began to
dress the Lugger in her working rig.

I was to see that his confidence was
entirely justified.

The Drascombe Lugger might be a
contender for best known among the
traditional open daysailers designed in
modern times in the United Kingdom
from lines that arrived from the north
with the Vikings; she has a reputation
for ease of handling and sea-kindli-
ness beyond her modest size. Her
provenance also lies in another part
of England rich in maritime history
and a tradition of seaworthy craft: the
fiercely competitive counties of Devon
and Cormwall pointing westward to
the turbulent Atlantic approaches off
Land’s End.

The Drascombe Lugger we know
today is the evolved product of a team

of individuals drawing upon solid prac-

tical experience, much of it military.
She was designed by John Watkinson,
aveteran of naval service in World War
i1, who completed a distinguished mili-




tary career and 1
Royal Navy in 1958.

He had married Kate,
a Signals Wren, in 1954,
The two set up a boat-
building yard, Kelly and Hall, in Devon,
but sold the yard in 1964 to sail a 13-
ton keteh to the Mediterranean. This
was evidently not their most enjoyable
adventure; they returned to England
with firm thoughts of daysailers.

Seventh-century home

They rented an ancient Devon Long
House, so called from days when people
and livestock lived in the same build-
ing, each warmed by the same fire in

the common wall. The place was called
Drascombe Barton, a place of habitation
with records to the seventh century.

It was here that John designed his
famous daysailer. She would be beach-
able, seaworthy, safe, and pleasant to
be aboard with the noise and smell
of the auxiliary engine confined to
a well. She would be inexpensive to
own in a climate of increasing berth-
ing and yard fees. The prototype was
built and named Kuatherine Mary,
after Kate. Thus began what would
expand to form a theme of success-
ful designs, crossing continents and
oceans, but ever faithful to the origi-
nal Drascombe concept.

The demand for Drascombe Lug-
gers, ultimately around 2,000, would
not be met by individually built timber
boats. Construction in fiberglass be-
came a natural stage of the Drascombe
evolution, taken up by Honnor Marine,
arespected name in British fiberglass
boatbuilding.

Drascombes appeared in the United
States alter Harold Wilson’s govern-
ment levied a 25-percent tax on boats
sold in the United Kingdom. This tax
caused the British boatbuilding in-
dustry to look to export as an attrac-
tive avenue for sales, if not survival.
Drascombe Boats Inc. was formed in
Camden, Maine, later merging with
the Lincoln Canoe Company to form
Maine Marine Corporation. They were
to build the Drascombe Lugger, Long-
boat, and the smaller Scaffie.

A large family

Through the 1970s to the present,
there have been other interesting
Drascombe designs ranging from

16- to mid-20-feet in length. The whole

Drascombe family, of which some
5,000 boats have been built, reflects

a steady theme of sensible, practical,
seakindly craft of traditional lines
and pleasing sheer. That theme has
proved to be a consistently market-
able concept, which surely reflects on
the merits of paying attention to what
a relatively modest, but by no means
insignificant, number of discerning
sailing folk actually want.

Today there is a healthy market in
used Drascombes with the Lugger ever
the most popular. Any used boat should
be approached with caution, of course.
T have examined several older fiber-
glass boats and noticed stress damage
in the members supporting the cen-
terboard case. Hull-centerboard case

joints may give seal problems (newer

models now have an integral molded
centerboard case). Trailer damage is
another thing to watch out for. Daysail-
ers gather rainwater if they're not c¢
ered well and if their drain plugs ar
not removed or the drains are blocked.
Water is heavy; check trailer chocks or
other localized stress points, It freezes
in winter and expands ck the hull
for fairness or delamination where ice
expansion has pushed the hull away
from rigid members.

Water, particularly fresh water, in
the bilges for long periods can cause
penetration to the laminate. Older
boats should be thoroughly cleaned,
dried, and painted with good quality
bilge paint to protect them from inter-
nal moisture ingress.

There is a vulnerability with chine
forms in fiberglass in that the chine
can harbor a problem derived from air
trapped in the laminate during original
layup. [ have seen this on many craft
but never yet on a Drascombe, None-
theless, it makes sense to examine the
chines for crazing or cavities.

If there are any areas of visible

Owner Joan Swindells and Stewart
Brown of Churchouse Boats, take Guille-
mot, a wooden Drascombe Lugger, fora
spin in blustery conditions, facing page.
Prior to her restoration, Guillemot, at
right, shows the normal signs of neglect.

wear, check for exces-
sive stress in surround-
ing areas that abut non-
flexing members. Check
for stress at deck fit-
tings, such as cleats. One specific Lug-
ger problem seems to be water damage

to the foot of the mizzenmast; the older

models were not self-draining.
When Honnor Marine ceased
producing these boats, Drascombes
were subsequently built by Mc-
Nulty in northeast England before
Stewart Brown, who had joined
forces with Churchouse, a company
in Wales restoring and modilying
Drascombes under warranty, took
over from each company the build-
ing of new Drascombes and refitting
of used boats. His company, called
Churchouse Boats, is located at
Whitchurch in Hampshire, England.

Fine craftsmanship

The lovely condition of Guillemol is

a credit to Stewart and Churchouse
Boats for her restoration and to her
American builders for her original fine
craftsmanship. Her gleaming bronze

builder’s plate shows that she was built

in 1981-82, by Bast/West Boats Inc.,

Kittery Point, Maine. Now also Echo

Rowing, the company still flourishes,

building specialized rowing craft.
David and Joan Swindells, a British

couple who had moved to America

in the 1970s when David worked for
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n April 28, 1789, the English

- Captain William Bligh was cast
adrift by the mutineers of the armed
transport Bounty and famously dem-
onstrated that ocean crossings — in
his case some 3,600 miles — are
feasible in open craft, but hardly to
be recommended. The Drascombe
Association takes a similar view of
the remarkable exploits of Ameri-
can sailor Webb Chiles, who sailed
three-quarters of the way around
the world in his, a stirring example
of what one can do with Lugger, but
not perhaps what one should do with
Lugger. Bligh, after all, did not leave
the Bounty by choice.

Yet an open boat can have advan-
tages. The current Luggers are un-
likely to sink completely unless there
is major structural damage. The mili-
tary seem to have great faith in them
as tools of survival. Some years
ago, when Oman was in a state of
unrest, Britain had a small comple-
ment of military advisors stationed
there. These personnel had a fleet of
Drascombe Longboats, intended for
recreation, but two were kept rigged
and provisioned for a major sea voy-
age at short notice, Had the occa-
sion demanded, the advisors were
prepared to trust those craft to sail
to India and safety, some 800 miles
across the Arabian Sea.

The British 8.B.S., the Special
Boat Squadron {whose unofficial
motto is that they can do anything
the S.A.S. [Special Air Service] can
do, but wearing flippers...some-
thing along the lines of the U.S.
Navy Seals), experimented with
two Longboats as a means of covert
penetration. All buoyancy was re-
moved so the boats could be hidden
by being sunk. A bonus was that if
caught the 8.B.8. could claim to be
civilians, as surely no crack special
operations unit of a modern cutting-
edge havy would be mad enough to
use open sailing boats.

: te conclusion
lan Brook took one of the first Lug-
gers to Greece and sailed around
Rhodes (A Sea Blue Boat). David
Pyle took the Drascombe concept
to an ultimate conclusion and trav-

Goop Orp Boar

July/August 2005

eled from Great Britain to Australia,
sailing where practicable, freighting
where not (Australia the Hard Way).
Ken Duxbury’s books, illustrated
with his own paintings and draw-
ings, chronicle his adventures in his
Lugger Lugworm {Lugworm on the
Loose, Lugworm Homeward Bound,
and Lugworm Island Hopping). Aus:
tralian Geoff Stewart wrote about
his crossing of the Atlantic many
years ago in a Drascombe Longboat
(Sail South Till the Butter Melts: At-
lantic Adventures in an Open Boat).
Peter Baxter, an active member
of the Dinghy Cruising Association,

trailed his wooden Lugger to Stock-

holm, Sweden, then spent six weeks
cruising the Baltic coast to Finland
and back to Stockholm. Douglas
Hopwood trailed to St. Petersburg
and cruised Russian and Finnish
waters; and Hang Vandersmis-
sen sailed his new Longboat from
Devon, England, home to Holland.
A marine journalist who has sailed
his boat extensively for a quarter of
acentury, Vandersmi‘ssehhas writ-
ten what is regarded as a definitive
manual of Drascombe sailing (The
Seagoing Drascombe, later rewrit-
ten as The Shallow Sea Drascombe}.
A seaworthy open boat should
be capable, in competent hands, of
meeting the conditions for which
she was designed. Crew compe-
tence afd stamina play a definitive
role. For all but the most sheltered
waters, this implies that under sail,
oar, or engine she must perform
steadily and dependably with suffi-
cient overhang and flare to keep the
sea, but not with so much freeboard
as would constitute a liability in
top-hamper. She must be equipped
to deal with shipped water, even if
crewmembers are cold, tired, and
occupied with sailing. Her rig must
be able to be reduced to a functional
and balanced heavy-weather rig.
The Lugger’s yawl rig leaves crew
with a clear space amidships to
work and, if necessary, pump ship.
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The Lugger has good tracking and
sure tacking to spare the tired crew,

Continued on Page 8

Corning Glass in New York, found
themselves living in an area of beau-
tiful lakes. This was an opportunity

to return to an interest in sailing that
young children and work moves had
inhibited. Although a fiberglass ver-
sion was also available in America, Da-
vid was keen on wooden Drascombes
and found that Ted Perry, of East/
West Boats, was building them under
license at the time. Ted says they built
eight Luggers and remembers Guille-
mot and her British owners with whom
he subsequently became friends.

Forgiving boat

The Swindells’ new craft was to be
sailed on Lake Cayuga, one of the
Finger Lakes. The comings and goings
of the English couple as they learned
to master their new craft may have
occasioned a few smiles. The boat was
forgiving, an ideal craft to learn on and
no slouch in a good breeze. In the hot
summers she was a delightful platform
for picturebook picnics or swirnming
in the warm water. Not so idyllic, remi-
nisces Joan, was when the wind got up
one time and Guillemot dragged her
anchor with Joan aboard waving fare-
well to the swimmers:

When David retived from Corning,
the couple returned to England and
moved Guillemot with them to her
new home and what was to be a time

East/West Castom Boats, Inc.
11 Sanborn Lane
Eliot, ME 03903
ewboats@comeast.net
866-324-6769

Churchouse Boats Ltd.
Apsley Sawmill
Andover Road, Whitchurch
Hampshire RG28 78D
Great Britain
011-44-1256-896292
stewart@drascombe.org.uk
<httpwww.drascombe.org.uks

Drasconibe Owners
of North America

<http://www.dogona.coms
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Drascombe Association

. <htip://www.drascombe-

association.orguke



ol desolate sadness for Joan. Shortly
after their return, in a dark and cruel
event while traveling abroad, David
Swindells was to lose his life. For the
next eight years Guillemot sat on
blocks in the garden of the Swindells’
Oxfordshire home, until Joan reso-
lutely determined that the boat should
be restored to the craft they had once
known. Stewart Brown agreed to un-
dertake the refit.

One reason it was possible to do this
was the high standard to which Guil-
temof had been huilt
and the uncompro-
mising quality of the
materials nsed. Her
scantling specitica-
tion inchuded mahog-
any marine plywood
for planking, deck, and bulkheads, teak
floorboards, iroko keel and bilge rub-
bers, galvanized steel centerboard and
rudder, and Sitka spruce spars. That
list reveals care in selection dictated by
function.

Good workmanship

When I saw her, her perfect plate and
rudder still evidenced good original
workmanship, and her planking was
sound. This did not surprise me. The
ply used throughout was Bruynzeel.
This superb material was, [ believe,
the only ply warranted by Lloyd's at
the time. Ted Perry recounted how he
had kept an untreated piece of Bruyn-
zeel tethered in the tide for a year, The
sample discolored but showed not the
smallest sign of rot or delamination.
This account revealed to me how it was
that a boat from a builder of his stan-
dards would endure.

Those standards were still there to
see when et Guillemot. There is no
doubt that the restoration work was of
aquality fit to honor her original build,
although Stewart, in deference to Ted's

work, insisted that the restoration was
only partial, none of the work reguired
being due to deterioration of original
structure but simply the natural entro-
py attributable to time and neglect. My
guess would be that, notwithstanding
their differing accents and the ocean
that separates them, those two are of
the same ik,

Joan had given me some photo-
graphs of Guillemot before the refit.
She looks somewhat lost, with her New
York license numbers chipped and

_ { The hoat was forgiving, an ideal craft
to learn on and no slouch in a good breez

fading in an English country garden,
But, under the worst that tree and bird
could deposit, she looks salvageable.
The renewed Guillemol is a delight
to the eve. As a wooden Drascombe,
she is likely to be non-standard,
but she would be interesting to any
Drascombe devotee and many other
open sailboat enthusiasts. Her raulti-
chine hull sat securely on her road

Following an extensive refit, Stew-

art Brown prepares Guillemot for her
second major launching and first-ever
saltwater sail, at left and below. The
joy on the face of Joan Swindelis when
reunited with her boat, also at left.

trailer; Stewart was able to hop on and
off as he quickly got her rigged. The
Gunter rig implies short masts that
travel conveniently and step easily.

Through-deck trunk

The solid unit of rudder blade and stock
drops into a through-deck trunk, like a
daggerboard, the trunk slot reinforced
at its forward end at deck level by a
strong bronze keyhole plate where the
stock pivots and the head rests. A 4.5-hp
Evinrude outboard is shipped on a stout
timber pad protruding from a dished
deck, the leg passing through a keyhole
well that appears to be adequately venti-
lated, permitting the engine to be tilted
clear of the water when sailing and giv-
ing good protection
to the outboard,
safe onboard ac-
cess for running |
maintenance and
controls, and a high
level of security
against loss. Indeed, the motor had trav-
eled by road in this position.

Practical features also include
ring-type rowlocks refinished to a fine
polish. There is also a sculling rowlock
on the transom that could facilitate
the use of an oar as a jury rudder for
maneuvering in tight places at speeds
below steerageway or for pulling the
stern out of irons if caught in stays




Bost review

while tacking. At the foot of the main-
mast she has a fife rail with bronze
belaying pins to serve the halyards, not
justa salt ty decoration but a fast way of
letting the halyards run in a squall.

Her Gunter yard is fitted with
substantial spliced timber jaws at the
throat, with parrel line and trucks to
facilitate swift lowering of the main-
sail. The main, as is the case for all
Drascombe Luggers, is loose-footed for
convenience and safety. All spars are
nicely refinished and octagonal in sec-
tion. Her buoyancy has been upgraded
and rigging has been modernized in
line with current Drascombe philoso-
phy. Her original Anson sails are still
in good order. Elegantlyfinished tim-
ber quarter knees, breasthooks, and
semi-bulkheads complete a craft that
is light for her type but strong.

A dozen reasons
The best evidence of how she looks
could be observed in the sheer joy on
Joan’s face when she saw Guillemot
for the first time since the refit.

I have long been an admirer of the
fiberglass Lugger; these are fine boats.
Faced with a decision, I would choose

M%’?W seaworthy?
Conﬂnue'

a!though backing of the h
recommended um:iar foras
mizzen only. Under fui‘ sail
ger tacks easily; that center
mizzen is an advante
of main and mizzen nee
mally be hﬁﬁd[ﬁd
Stability is a vexin
tion. Serious ballast i
tion on an open boat th
her gunnel under. That
stability. The boat must no
tender or she will exhaust
bers who have to hike ou
to be avoided in a smal
offshore since it canno
by those of ordinary
szdes a hole in the wi
, ~la$s-than athleﬁc sali
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fiberglass for a dozen sensible reasons,
yet in Guillemot 1 could easily see Da-
vid's preference for wood. It had taken
this handcrafted timber boat to bring
out the Cinderella from the prejudice of

my perception and draw my eye to the
swiftness of those lines. A craft

considered bearay now s

canoelike. For the first time | could see
how she would be capable of speed.

Guillemot, a craft designed and
finely crafted on two continents, was
soon to have a chance to show us what
she could do. A major advantage of
her rig is that in high winds she is bal-
anced to sail under foresail and miz-
zen, her mainsail snugged down, leav-
ing the minimal windage of the short
Gunter mast. [ had expected to see
Stewart doing just that, but he was de-
termined to show off what Guillemot
could do at the gallop. It was electric.
This was a re-launch, a one-shot deal
under tricky conditions for us all.

The trailer was backed down the
ramp, tilted slightly, and Guillemot
was afloat. Stewart took the trailer
back up the ramp while Joan and I
held Guillemot by her straining paint-
er. There were seas breaking against
her hull, but she rose to them. She
buriped on the unforgiving concrete
and stone of the slip, but the spring
in her fine timbers absorbed it as she
landed on her metal runners there for
the purpose.

Stewart was back, he and Joan

Jumped quickly aboard, and the engine




was started and put astern. Guwillemol
was clear as I scrambled to the rocky

platform from which I would shoot pic-

tures while Stewart and Joan put her
through her paces.

In open water

The mizzen was up, steadying the
vessel as the outboard powered her
through short seas that burst against
her bows. The sails opened and the
sound of the outboard ceased. A
couple of short tacks, and they were in
open water. Stewart gave Guillemot
her head. She responded with spirit,
dancing over the waves, even showing
her keel at times, but not once did she
seem overpressed, nor was she at any
time other than under full command

slips into the sheave port in t
then get the luff tensi
down on ‘che tack it'i'

of a man who was about as fine a small
boat sailor as [ have seen.

A group of hardy walkers stopped
to admire her, Who could not? It took
the breath away. This was a dazzling
display of boathandling in a craft that
showed her mettle at every evolution.
She tacked handsomely, pirouetting in
her own length and off onto the new
board incredibly smartly, yet track-
ing as straight as an arrow. Stewart,
determined that there should be
good pictures, sailed through short
breaking seas as close as he dared to
the shoal waters below my rock but
never touching, every time spinning
that swift and sure craft back onto
a course for deep water while the
watchers gasped for air.

":}and r@tﬂew
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All too soon the shoot was over. |
held up my crossed arms, the signal
that I had used up all my film. Guil-
lemot was brought up gently at the
slip. Joan was glowing with pride. I
was cordially invited aboard for a day
trip but with some hesitation declined.
I have sailed Drascombe Luggers
before, though perhaps not quite so
spectacularly, and this was a moment
for her owner and the man who had so
perfectly restored Guallemot and so
expertly sailed her.

We waved goodbye, not for th@ last
time I am sure, and Guillemol sailed
away into the sunshine, a bone in her
teeth as she headed for the other side
of the water, a shelt ored berth, and a
champagne picnic.
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